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Public/Private Task Forces

Influence Local Government Leadership Communities

Imagine if you could work directly and cooperatively with your best prospects in a mutual,
relationship-rich setting. Their perception of you would change from a vendor pitching a product,
to a trusted partner ready to roll-up your sleeves to solve their critical challenges. Our fast-growing
task forces are where you'll collaborate actively with 1000+ CIOs, technology and policy leaders
as you explore solutions, gain market foresight and build strategic partnerships.

“Miewi Nowrmal™ Success:
A CIO Survival Guids

COLLABORATE WITH LEADERS BUILD RELATIONSHIPS DEVELOP NEW BUSINESS

Work shoulder-to-shoulder to Cultivate strategic partnerships Build your market opportunity
exchange expertise and build via events, teleconferences, with the jurisdictional leaders
solutions in a high-level gated collaborative sites and that you have targeted for
leadership environment. whitepaper development. developing new business.
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Task Forces in Action

Partners in Shaping Policy and Trends

. Smart== e v BIG CITY/COUNTY CIO LEADERSHIP GROUP:
m National Policy Advise to President-Elect Obama
T Twenty-eight CIOs joined forces with industry members to present the Obama

Administration with a “Building Smart and Sustainable Communities” brief,
offering policy advice to improve local governance.

v BIG CITY/COUNTY CIO LEADERSHIP GROUP; DIGITAL INFRASTRUCTURE
TASK FORCE; LAW ENFORCEMENT IT TASK FORCE:
700 MHz Working Group
Initiated by members Alcatel-Lucent and AT&T, a coalition of CIOs, public
safety officials and industry members developed a working group to bring a
joint, national response to the Obama Administration, the FCC, and various
governing bodies regarding plans for the allocation of the 700 MHz spectrum for
interoperable public safety communications.

v DIGITAL INFRASTRUCTURE TASK FORCE:
Capitalizing on Collaboration White Paper
Public sector and industry members worked together to produce a white paper
around strategies for improving collaboration and cooperation across local
governments. The compelling findings were promoted via digitalcommunities.com,
task force communications and the association community.

Capitalizing on Collaboration

v' CITY OF NORFOLK, VA; SYMANTEC

Best Practices Teleconference

In 2010, multiple agencies across the City of Norfolk were attacked with
malicious code. Digital Communities coordinated a teleconference and secured a
high-level public sector audience, giving Symantec’s experts a strategic discussion
platform to share what happened, lessons learned, and how they executed a
successful response.
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Meet our Task Force Members

Digital Infrastructure Task Force:

650+ ClOs and local government executives
across multiple disciplines and jurisdictions

v’ Assistant Director of Infrastructure, City of Miami
v CIO, City of Santa Monica

v' CIO, City and County of San Francisco

v CIO, City of Lansing

v CIO, City of Fort Worth

v' CISO, City of Phoenix

v" CIO, City of Orlando

v CIO, City of Los Angeles

v CIO, Clark County

v CIO, Montgomery County

v City Manager, Town of Los Gatos

v" Commissioner, Hennepin County

v Director of IT, Roanoke County

v Director of IT, City of Plano

v' Director of Solutions Architecture, NYC DolTT

v' GIS Director, City of Houston

v"IT Director, Broward County

v" Manager of Data & Application Architecture, Arlington County
v Planning Director, Town of Cary

v' Telecommunications Director, City of Chattanooga

Law Enforcement Information Technology Task Force:

380+ public safety executives across the law
enforcement and homeland security communities

v’ Chief, Miami-Dade Police Department

v Chief, Bellevue Police Department

v CIO, Dept. of Public Safety, City of Boston

v CIO, San Francisco Police Department

v Commander, Santa Clara County Sheriff’s Office

v' CTO, Houston Emergency Center

v' Deputy Chief Security Officer, NYC Transit

v' Deputy City Manager, City of Plano

v" Deputy Commissioner/CIO, NYC Department of Probation
v Director, NYC Dept. of Corrections

v Director, Seattle Police Department

v Director, Franklin County Emergency Communications

v Division Manager, Dept. of IT, City of Oakland

v EM Coordinator, Palm Beach County Emergency Management
v EMS Manager, Allegheny County

v" Homeland Security Sergeant, Hennepin County District Attorney’s Office

v IT Director, City of Littleton

v IT Manager, Austin Police Department

v' IT Manager, Fort Worth Police Department

v Manager of Public Safety Technology, City of Richardson

40+ powerful ClOs leading IT

Big City/County CIO
Leadership Group
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policy and strategy for the largest
cities and counties (city populations

500,000+; county populations
1,000,000+ and jurisdictional
budgets over $1 billion)
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k€ican honestly say that the time at this task
force event was VERY well spent. | am appreciative
of the opportunity to challenge and collaborate with
industry members on better ways to move us
forward, successfully.”

ClO, MONTGOMERY COUNTY, MD
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L Digital Communities has provided us with the
means to access and interact more efficiently with
local government leaders ... we're extremely
pleased with the program results.”

MARKET DIRECTOR, PUBLIC SECTOR, ALCATEL-LUCENT
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